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Objetivo:
TRANSFORMACION DIGITAL
DE TU EMPRESA

2 afios (hasta septiembre de 2023)

Irde la mano de la pyme y auténomos para
ayudarles en su transformacion digital.

Pymes ¥y auténomos, Multisectorial.

Lineas de actuacion

de la Oficina de transformacion

digital “Acelera Pyme” ¢ ?‘:—\ -
Gratuito y acceso libre ey - ) KIT
L DIGITAL

Puedes participar en todas las acciones a través de la web WWW.OTDASTURIAS.ES
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Juan Gomez

‘Lider de Transformacion Digital e Innovacion
en Seidor

‘Director de Creatividad y Estrategia Digital

-Estratega Social Media
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Innovacion y Design Thinking

- Empresas creativas

- Creative Problem Solving

- Design Thinking

- Empatizar e investigar

- Definir el problema o reto

- Generacion de ideas

- Seleccion y prototipado de ideas
- Testeo y validacion de prototipos
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Ve a www.menti.com y utiliza el codigo 5895 9895

A Mentimeter

¢Necesitas serinnovador en tu negocio?

Por favor, usar un pseudonimo para evitar vuestra identificacion por otros.




Ve a www.menti.com y utiliza el codigo 5895 9895

A Mentimeter

Instructions

Ve a

www.menti.com

Introduce el codigo

0895 9895

O usa el codigo QR
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Question 1 of 24

A Mentimeter

10 players ready!
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O

iResponde rapido para obtener mas puntos!
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cHa habido cambios drdasticos en la
percepcion de tu marca?

00:06




Ve a www.menti.com y utiliza el codigo 5895 9895
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cHas detectado cambios en la estrategia
de la competencia?

00:06
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¢Ha habido unincremento de la
competencia en tu mercado?

00:06
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¢Has sufrido una disminucioén de la cuota de
mercado?

00:06
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¢Ha habido cambios significativos en tus
procesos de fabricacion?

00:20
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¢Ha habido cambios significativos en tus
canales de distribucion?

00:16
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¢Ha habido cambios significativos en tus
puntos de venta?

00:16
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cHas detectado cambios en los patrones de
consumo de tus clientes?

00:06
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¢Has detectado un bajo nivel de
satisfaccion de tu cliente?

00:06
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cHa habido cambios demograficos en tu

base de clientes (millenials, centenialls,
etc.)?

00:18
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¢Has detectado un bajo rendimiento financiero
(pérdida de ingresos, reduccion de mdrgenes,
disminucion de beneficios)?

00:06
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¢Ha habido un escaso desarrollo de tus
productos o servicios en los ultimos anos?

00:19
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cHay un exceso de concentracion de tus
beneficios en pocos productos o servicios?

00:06
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¢Ha habido recientemente cambios en la
normativa del sector que afecten al modelo
de tu negocio?

00:06
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¢Estdn apareciendo nuevas tendencias
tecnoldgicas que podrian afectar el negocio
actual de tu empresa?

00:16
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¢Ha habido una reciente disrupcion en el
sector o laindustria en la que opera tu
empresa?

00:09
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¢Has sufrido la entrada de un nuevo
competidor puramente digital o
proveniente de otro sector?

00:06
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¢Has sufrido un aumento en la rotacién de
personal?

00:20
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cExperimentas dificultades para atraero
retener clientes o empleados?

00:06
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¢Has percibido un descenso de la productividad
v del nivel de vinculacién del empleado con tu
empresa?

00:06
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cHas experimentado un incremento en los
costos de produccion o distribucion?

00:06
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cHa habido cambios en la demanda del
mercado?

00:16
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cHas detectado la necesidad de mejorar la
eficiencia y reducir costos?

00:19
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¢c1e encuentras en la situacion de expandir
tu empresa?

00:20
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Leaderboard

Baronesa

o
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Leaderboard

Baronesa
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Leaderboard
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Human focused
Technology experts

Juan Gomez (He/Him) MY Seidor
—
Digital Creative Director [ Digital Transtformation [ Innovation [ CX
. t in = IEES

JUAN GOMEZ.
Consultor en Creatividad Digital, Innovacion, CX y
Transformacion Digital.




Ve a www.menti.com y utiliza el cédigo 1272 9906
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Instructions

Vea

www.menti.com

iIntroduce el codigo

1272 9906

O usa el cédigo QR
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“Del1al 10 ;Cémo de innovadores os sentis
ahorq, antes de empezar el webinar?”

Nada innovadores
Muy innovadores

Los resultodos estan ocultos

I MO el DO
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;Creéis que la técnica de Brainstorming es una
excelente manera de trabajar en grupo para generar
nuevas ideas?

Mo




L Brairtorrn probloo Shallow ideas From the growup

Sperand 4l Teln Dhirt mlind sbed Proem P ss

Iy v v Bdanm | '|||.:||' M, iz 1 EVETREINE real customers Lhat thiey

Kiiovw anad can call on

Collaboration And Teams

Why You Should Stop
Brainstorming

by Tony McCaffrey

How many times have vou been in a brainstorming session this week?
Chances are the answer is, “More than [ can count.” But no study has
proven that brainstorming works well, even though it has been the go-to

method for idea generation since 1953

? Brainstorm problem Personality outshines conbant

3. Brainatormm problerm: Croupthink

Lorind ppdutigen Openeonat ed decruons

‘\.prlnr ppiutiger idiean giand pn thes gam

(FAT TI R LATITS] |'||3-_;|_""~i| 2 LEverngimg :11-||r-|'i|-|-||-tl|lr with an

[TEa T [ \I.lllﬂlll]."ui thie whale husinecss el

heing meaninglolly anigue

d Mentimeter

Innovation Edge Na, 3: 1 everaging focus on wihnl maliers
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Por favor, ;creéis que es un buen momento para
innovar en plena recesion econémica y con despidos
masivos en tecnolégicas?

=




“The party is over”: How Meta and Google are
using recession fears to clean house

— T

Billionaire tech CEO says Meta and Google over-hired so much they
didn't have enough work for employees: 'They really were doing
nothing’

o By e Beiraie Dearedar

"You had to fight to find work," Levy said. "It was a very strange
environment and it kind of seemed like Meta was hiring us so other
companies couldn't have us and then they were just kind of
hoarding us like Pokemon cards."




Three Ways Small Companies
Have An Innovation Edge (And
10 Ways You Can, Too)

Magpie Michols

Forbes Business Coundcil

In the early 2000s, Eureka! Ranch did a benchmark study, measuring

L& neEw pl'lull.:: s 1::|-L| SEMVICes OF laree o ompanies versus '||'_-||-1' | |1'.||-'-|

by small companies. We used a model that predicted the likelihood of
success, with success being that the item would still be on the market
five vears after its introduction. On average, the .:-IZ:._'_*.'EI'EH;I.IH'-.
innovation had a 290% chance of still being on the market after five vears
Small company innovations, however, had a 50% chance. And these

numbers are generous. Our previous studies can paint a much mor

abysmal picture of massive innovation failure by large companies. So

Small businesses are better at adapting to changes in the market. They
are often closeér to their customers, pulting them in a batter position to
gather feedback from their clients, which couid allow them to make
positive, innovative changes to the customer experience quickly and

often with menimal imeestrment.

. Mool i T

Sl e
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Solemos pensar que la creatividad y las restricciones
son conceptos opuestos, que no vande la mano. Peroes
un error pensar asi.
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4/

Empresas han aplazado/cancelado sus
proyectos de innovacion

La pandemia haimpactado
negativamenteenla
innovacion.
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¢Cudles de estas creaciones creéis que se ——
realizé bajo las restricciones de un
confinamiento?

o



A Mentimeter

PESTEDELONDRES
1592-1606




Mentimeter

GRANPLAGA DELONDRES
1665-1666
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COVID19
2019 - 2021
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4o

Larecesionimpacta
negutlvumente enla
innovacion.

Empresus creen que no hay recursos para
lainnovacion en plena recesion
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;Cudles de estas creaciones creéis que logré un
gran éxito con pocos recursos?

2

0
Libro escrito Mural Ensalada
con sélo 50 artistico consolo6
palabras realizado en ingredientes
edredon sobrantes



LIMITE DE 50 PALABRAS
8 MILLONES COPIAS VENDIDAS

A Mentimeter
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LIMITE DE 45 METROS CUADRADOS
1/2MILLON USD VALORACION




LIMITEDE 6 INGREDIENTES
TOP10ENSALADAS MAS VENDIDAS




“Sinrestricciones, nos sentimos aburridos y subestimados.
Condemasiadas restricciones, nos estresamos y abrumamaos.”
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Por favor, ;podéis decirme las 3 primeras
palabras que se os venga a la mente sobre
innovacion?

nuevo
mejorar

2
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Por favor, ;podéis decirme las 3 primeras i
palabras que se os venga a la mente sobre
innovacion?
optimizacion
credr
- nuevo
3 9
5 9
= 9
T O
L
O
(5

| 13



Innovation Buzzword Bingo

Growth Quick
hack win
Deep

Disruptive
dive P

Blue sky Game-

thinking changing

Social Out-of-
media the-bDoXx

Blue
DCedn

Jobs to
be done

Customer-

centnc

Design
thinking

Lead
user

Lean

Crowd-
sourcing

Open
innovation
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Por favor, ;podéis decirme las 3 primeras e
palabras que se os venga a la mente sobre
innovacion?
optimizacion
O
-% necesidad
= nuevo
automatizacion
O
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Pantomima Full Innovadores
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Pantomima Full Innovadores
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Pantomima Full Innovadores
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Survey: Firms budget more for
innovation, but struggle with results

i - -
e atler aide: | I fi B i DiEfid 1o LaCK i L1l
Uil 1wl i nalg | | I | I 1 15 1
S o L g I
" i | i i in existential thin i ; 1 thie | i WLl VT
company with la market share, 3 1 i rib T3] 1 hard
A 1 you i barrie 1 1%1
The bottom line: 1f you're an innovation laggard in any industry,” sayvs Lowe, the penalty now

1% 1Al Worsse
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Innovation Has No Value
Without Entrepreneurship

a7 JiM CLIETOMN

P TTE AT CEC) of Gl

Almost no one in Washington understands this. innovation, discovery. breakthroughs

ideas and creativity are valuable and necessary — we cant get enough of them. But thay
reate litthe to no economic energy in and of themseives unti an aimighty customer

appears. The car, the ight bulb, flight. the transistor and the Internet created littie to no
LML BTy LN eacn invenion was sucCcassiully Commercialiad - unt

customers appeared

=0 our real problem is not that there isnt encugh innovation. If's that there arent enough

enireprenaurs siartng New DUSINeSSes




How does innovation work
without a budget?

No budget? No problem!

Why You Have to Create Time to
Innovate

o Mentimeter




Compatitive Strategy

You Need an Innovation
Strategy

by Gary F. Plsango

What can happen to my organization without an innovation system?

T 1 I
I inally, without an innovation strategy, different AELE 15 O an organiZanon Ca

easiy wind up pursuing confliching priorities — even if theres a clear

business strategy. Sales representatives hear daily about the pressing nees
of the biggest customers. Marketing may see opportunities to leverage the
brand through complementary products or to expand market share throug
new distribution channels. Business unit heads are focused on their target
markets and their particular PEL pressures. R&ED scienfists and engineers
tend to see opportunities in new technologies. Dhverse perspectives ar

critical to successiul innovation. But without a strategy (o integrate and

i

.:E',;:n tHi%i perspectives around common prionties, the power of i rSIty 15

'I:lll!!ll I . WoOrTs, .!l'.'l_ eSS '-'.'ll :::I '--.:r:'|_;

A Mentimeter
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Spain’s copycat startups:
shame or gain?
Heplicating a business model can yield big rewards, but is it innovation?

Term Simith

"If you want to go into high-tech, don't go to Spain”

One man whio thinks this is a problem n Spain is Al Costa, founder of Terntrash: a startup that
uses artificial intelligance (o gather data on product Ifecycles

Hio behioves hat E.L.._illl 15 stuck m a cycla ol conservative |r|'..-|2.=_',||!'-|:_4_ making i difficuit for

innovalnsg, data-drven companes (o flaurish

“Investors thene Just mvesl in copycal” modets, e Says. In "'.',:\.pﬂ n imvestors will try to mix oal

and waler in terms of i ying 10 bé an mvesion and minimising nsk. | rememoer -':|_|1'_'1'|b-=|1‘:|;| Lo &
investor who said, 1 am an investor but | don't invest in RED'




Innovation is Bullshit

jtl' Seoll Caie :

——n
-

-

T Zingm [ ihe ool : Dusepss. S 8 jo gffect. Shof prviling o

shouli remone: in rmrrseciiatedy is imnovator

iy knowes wihal il means anymode, ol verybody

MNP EON % dvsrusid. Not

o it ¥ 1] Sl £
rHetendeg Lo maks chanage

inr Irankl
=1 0 ']

ftor it enovation has bocoemae g facade

Innovation is not only about tech.

Hookala Pusgii

o in real i

Although simple in theory, apphang mnovistic s vary challenging. That's

wihy a dedicabed team might make sonse, Innovation roguires &N ENtNEpIENSWnNa
P

g iy L EE

mendse! that challéngas the Enstrg NOETTL, WHCH ES Usually Not The Case
Managers runneng hew Dusey Momneovedr, Ths S eny hase oermanos
dodication, resiseEnce, tharough thnking and ean starnups Behnigues 1o quickly
test and validate hypotheses. In summany, innovabon might neguire corm pletehy mnew
and processes, usiitymg a compeaiinhy niw

siruciures, peops, Technques

business funchion

o Mentimeter




La innovacion es una perspectiva y un
proceso centrados en el ser humano. Las
soluciones innovadoras pueden dar lugar a
una nueva tecnologiaq, pero la innovacion no
es igual a la tecnologia. La tecnologia puede
utilizarse para implementar innovacion,
pero la tecnologia en si misma no produce
innovacion.




IMPULSAR INNOVACION A
TRAVES DEL CLIENTE

d Mentimeter

NLps ./ Perarw COUECUVBCRMPUS IO
6 Companies that Have Successfully Applied Design Thinking
6 Companies thal Have Successfully Applied Design Thinking - 1. Mordstrom - 2. Bank of

Amarica - 3. Siarbucks - 4. Nike - 5. Oral B - 6. GE Healthcare

/ of the most profitable companies using design thinking for innovation

Toyota
Apple
Microsoft
Samsung Electronics
Bank of America Carp
PepsiCo

» Mike

hips | e Tabnca3sl e

/ of the most profitable companies using design thinking for
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cCoOmo creéis que se generd la innovadora
estrategia para el BREXIT?
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Lost contact with audience

estrategia para el BREXIT?

Activalo Shde
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;Creéis que se puede innovar en 5 dias algo que
ha permanecido idéntico durante 62 anos?

.
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IDEO

Design Thinking

Empatizar Definir Idear

Genchi Genbutsu

is Japanese for

0 and see for yourse

Prototipar

|
!

GENBUTSU
SEE THI

.I_.l-‘ ':!:‘ ‘
AR

l

GENJITS

Bk =T

Probar

Foalbgm -ug with #vigronees

d Mentimeter

= Prepdds youl beda

Follow fhE v iad @

Bleduin 1 15 Dby



COMPRENDER

 MUSEODELAEMPATIA
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The Design Sprint

B € M 7

b

Understand Sketch Decide Prototype Validate

\O




Vamos a aprender una metodologie
agil y potente para innovar:

Service Design Sprint

Morn Tue Wed Thu Frns

) ) 7))

Make a SKETCH | DECIDE Build & TEST

MHF % o i’ ine on The realishe with hﬁﬂtr
Choot® o : luhions best PROTOTYPE Lu's;h““‘ s
TARGET



E Harry Boone

Meeting notes

® L AL el for next week &
Mext stops
® Firviogy customer feedback
> -
Attach Mention Format More actions
files teammates messages

Slack Tutonal




Medium  swiups

Rcﬂc‘cting on My Failure to
Build a Billion-Dollar
Cnmpnn}‘

Medium Service Publication Blogs




Flatiron Match Software Patient Medical Test




Robot Savioke para Hoteles




&
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eCommerce Blue Bottle Cofee




GIMLET

How Girmlet Usod o Design Sprnt to
Sobve 1M ADD Protlerm

Using Design Sprints to Prototypa
the Aport Expaniance

(L

Howw We Han a Design Sprint of an

Insurancs Loy

Duewigri Sprints at Scole

EMESiEn Pl

S - i

Lsing Dosign Sprints to Reimaginog

T Homepago DEgipn Spierts

Hoaw P Bur 13 Desipn sprints at
Do brnide Miaker Week a1 NWYT

Ehe Mew Jork Eimes

Exploring Mobue Fronmtiers with

increasing Food Donations with

Wi b
M aiuong

=<i]F

© sootity




Organizar
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¢Creéis en la figura de un genio creativoque "™
crea soélo una innovacion?
3
Si No
[4 ]
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Steve Jobs almost prevented the
Apple iPhone from being invented

.I_r‘ h

¥ REALID
,P

i F

FStrveJobs almost provented the #iPhone from being created. And
contrary to popular myth, the iIPhone was NOT Steve Job's brainchild,

Apple had done a masshve turmnanound with the IPOD. But by 2007, iPod
was going to be disrupted, by mobile phones like Mokia 5310 that could
play music.

ﬁ s
Y s PRI L R - PR TR .

=
R

s

Daepck Krishngn - siowenobs Rliphona - Linkisdin

—_ i . —_— = —

52



Fouwr porsonality types
reequired for innowvation

o
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TAln

&An idea's journey is influenced by
four personalities

TR LAY ST e WD Cosld armaces B oompetert CompRTy. Jobs
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23 minutes

Horw Long Does B Take to Refocus After Bedng Intermupbed ¥ A Uinkeersity
of California study found that after each intermugtion it tales over 13
minutes o refocus [1). What's mone, if the interruption takes you onto

something sise, this multitasking can sap your brainpower - the
o]l
L)

equivalent of droppeng 10 B0 points. [2].

Launching s product can cost amywhere from $10,000 to over $10
miillion — but for most cases, the range i somenwhasne batwesn $20,000
1o $500.000. Howewear, the cost of launching a new product varkes
sigrificantly dapaending on this typss of product, INdustry. Compsstrtion,
and the goals you're hoping to achiees




Mapear
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;Creéis que las criticas negativas hacia un producto
o servicio son algo malo y no generan nada positivo?

1
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Setting goals for innovation-led growth helps bring together the
company’s core business and its various innovation vehicles. No longer
will innovation be seen as a fancy expense, but a clear contributor to the
company's overall growth ambitions and strategy.

el rm A ome

NN Cenirtd S0 O 1 DS - BT

@)

oals For Your Innovatbion

Creativity is coming up with new and useful ideas. Innovation is the
successful implementation of those ideas. One interesting connection
between creativity and innovation: you can have quite a lot of creativity
in & business ocnganization without having much innovation at the other
and.

=}
[ 4 g ol S5 - e

Yihat's the diference be son crealmty and mnovaton'y
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Without trust theva's less innovation, collsboration, craative thinking.
and productivity, and people spend thelr time protecting themsehes
and their intérests - this is time that should be spent helping the group

attain its goals. Trust s also essantial for knowledge sharing.

ﬂ e Ao i i

Theé importance of ts! In Taams | Crowe Associales

Truel is partscwlany importore 7 TuTtions wikere [hare are Righ
lvals of uncertownty, rulnerabaily, or rizk

Pl FRAEORN, TPusl i Dartioullihy IO iR i SN 3 wiherg There &g high
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Inncrvation is all about belng that person who thinks about, asks and
cwtis thi andwisring of questions. The pavoll to asking better Guestons
is that we can tackle the unknown and find betier solutions. Innovators
e forward thnough quastions
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So, silent meetings can enable more people to
participate in the meeting while helping to ensure
that the most confident or loudest person in the roo
doesn't accidently dominate the conversation. By

having employees submit notes and ideas ahead of
time, it can ensure the meeting is more productive
and organized.
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INNOVATION

AS USUAL

HOW TOHELP YOUR PECPLE
BRNG TOLIFE
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CHAPTER 2

FOCUS

HOW TO MAKE PEQOPLE FOC L

FOCUS BEATS FREEDOM

Leadars

Most people associate

ideas, free of all constraints. But,

miost always generate better

their creative afforts o

Heystone behavior: focus

niust LUmit and direct the search for innovation

with the idea of freedom JIVIngG your emplognees the space and the opportunity To pursie mew
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ct, if you are 1o make innovation happen as part of a daily work environment, you will al

L i you activeldy direct and hmul people’s search for innovation, making sure they concentrate

hat matters to tha business. By providing this guidance, innovation architects create the first
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Ve a www.menti.com y utiliza el codigo 1272 9906

d Mentimeter

cCoOmo creéis que se puede desarrollar un
algoritmo de compresion exitoso?

0 0 0
Inventando un Dividiendo los Haclendo
nuevo lenguaje archnivos en promas sobre

de partes. ia
programacion masturbacion




Good artists COPY.
Great artists STEAL.
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Good artists COPY.
Great artists STEAL.
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Yoou con use the Draw Toast exercise to
introduce peopke 1o the concapts of visusl
thinkdng, working memory, mental models
andior systems thinking. This ao works a5 &
RACey warm -up exerciss to get peopie engaged
with &ach other and thinking visually, P, ts
fuen! Ay nurmibher of peopds can play this Qame.
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Ve a www.menti.com y utiliza el codigo 1272 9906

A Mentimeter

;Creéis que la procrastinacién es siempre
perjudicial?

NO
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Ve a www.menti.com y utiliza el codigo 1272 9906

d Mentimeter

;Creéis que vale la pena prototipar algo que es tan
feo que la gente se burlaria de ello con nombres

ridiculos?







Si su producto esta en
una pantalla, pruebe
herramientas como

Keynote o PowerPoint e
InVision o Marvel.




Si esta en papel, disei
con Keynote, PowerPoint
o Word.



Si se trata de un espa@
fisico, modificar un
espaclio existente.



Si se trata de un objet
modificar un objeto
existente, imprima en 3D
un prototipo, o crea un
prototipo de marketing.




The Curse of Our Culture of
Overpromising
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Ve a www.menti.com y utiliza el cédigo 1272 9906

o Mentimeter

:Crees que una pequena diferencia de 12
centimetros pueden marcar la diferencia entre el

fracaso o éxito de un inmenso coche si no se testea?
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A Mentimeter

Why You Only Need to Test with 5 Users
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A Mentimeter

How Steve Jobs Misled a Room Full
of Tech Media and Changed the
World

foed

Steve Jobs almost prevented the
Apple iPhone from being invented
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A Mentimeter

¢DEBERIA SEGUIR
INVIRTIENDO MI DINERO?
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A Mentimeter

Trabajad con consultores externos para
facilitar el sprint y realizar las entrevistas

Sesgo de las propias ideas
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Del1al10 ;Cémo de innovadores os sentis e
ahoraq, justo finalizado el webinar?
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